
Thorough synthesis: Clustering notes into themes

Context:

We're now entering the thorough synthesis phase. Let's start by clustering all
the notes we gathered into themes. As we break the notes down into smaller
chunks, it will become easier to uncover deep insights.

Phase 1 of thorough synthesis: clustering interview and
observation notes into themes.

1. Question 2. Question 3. Question

(Write your research questions here)a. Research questions 

Step 1: define themes for your data

b. Copy & paste your interview notes here

User #1 User #2

c. Define themes for your notes (you can add more anytime)

Option B: 
if you're pressed for time, you can use some

of the themes below, but you should add
your own too

Concerns & barriers to
using X

User profile & context

Jobs to be done: 
Users' goals, current
actions & challenges

Other needs & pain
points

Usability frictions

Option A: 
look at your research questions, identify

themes, and write them down.

I'm a
themeI'm a

theme

Drag the themes here :)

Step 2: cluster your data under the themes you chose

a. Place 1 theme at the top of each box below.
b. Split up your interview notes into bullets or post-its, then place each post-it 
under the relevant theme.

if you notice a new theme while you're working, add a new section for it

Role, industry, company size?
How experienced are they with your product?
What's their use case?
Is there anything specific you noticed? (Behavior, attitude, motivation, etc.)

What type of user did you meet?

1

User profile & context

this is their goal. What are they trying to achieve?
       they take to achieve the goal, and why. 
              they experience along the way.

What type of user did you meet?

2

Jobs to be done: 
Users' goals, current actions

& challenges

Write the job: 
Write the actions
Write the pain points

Goal #1 Actions

Goal #2 Actions

Goal #3 Actions

pain
point

pain
point

Goal #4 Actions

pain
point

pain
point

pain
point

pain
point

pain
point

pain
point

pain
point

pain
point

pain
point

pain
point

Why did users behave this way? Why did users say what they said?
         When did users get frustrated? Why?

What did the user feel or think about the whole experience?

3

Other needs & pain points

Needs: 
Pain points:

pain point #2

pain
point

pain
point

pain point #3

pain
point

pain
point

pain point #1

pain
point

pain
point

Why aren't people using a certain feature, tool, button, area, etc.?

4

Concerns & barriers to using
X

Relevant photo

5

Usability friction points

                        What did the user think and feel about their overall experience? 
                 How easy was it to discover new functions?
        How easy is was it to find functions that they knew about?
              When did users expect one thing, and then something else happened?
 When did the users not understand something, get confused, or not know what to do next?
         Did the users know their way around the flow? Were they able to make progress? To go back to something previous?

Usability frictions:

Overall experience:
Discoverability:
Findability:
Predictability:
Clarity:
Navigation:

Overall experience

Clarity Navigation

Relevant photo

Discoverability

Relevant photo

Findability

Relevant photo

Predictability

Relevant photo Relevant photo Relevant photo

Other topic


